L

ANZDEC

Providing effective project

Special Christmas cNewsletter — _December 2077  mereoemenservessioroverssyeas

In the spirit of Christmas and the upcoming 2012, we would like to thank you for working with us to address
the development challenges in Asia and the Pacific.

By the end of 2011, ANZDEC would have completed 7 projects — )

Bangladesh: ADB Second Chittagong Hill Tracts Rural Development Project, May

2010 - Oct. 2011. PPTA to prepare a sector development project for improved rural

livelihoods to reduce poverty amongst rural population of Chittagong Hill Tracts. v" In 2011, ANZDEC
completed 7

Lao PDR: ADB Building Capacity for the Health Sector Program Approach, June projects and won

2010 - May 2011. CDTA to develop the program planning and funding mechanism, 3 new projects!

and improve financial management for the health sector program approach at the

provincial and district levels. v Main focus on
agriculture and

India: ADB Integrated Water Resources Management & Sustainable Water
Service Delivery in Karnataka, June 2010 — Dec. 2011. CDTA to help the State
Government of Karnataka define and adopt an appropriate system of water resources
management following integrated water resources management principles.

rural
development, and
natural resources
management

Nepal: ADB Decentralized Rural Infrastructure and Livelihood Project Il, Dec. 2010

— May 2011. PPTA to address the due diligence requirements for a project or sector project or supplementary financing
modality and support investment preparation for core sub-projects to be financed, including nine district roads
construction / rehabilitation sub-projects that could not be financed from DRILP and trail bridge and strategic
community complementary access sub-projects.

Cook Islands: NZAID Cook Islands Marine Resources Institutional Strengthening Project, Dec. 2005 — March
2011. Capacity building for the Ministry of Marine Resources (MMR) and related agencies to enhance the
management and sustainable use of marine resources for the benefit of all Cook Islanders.

Philippines: Government of the Philippines/ADB Health Sector Development Project — Project
Implementation Consultants, June 2009 — May 2011. Assisted GOP to implement the HSDP which is an umbrella
program of the Health Sector Reform Agenda.

Pakistan: Government of Pakistan/ADB Agribusiness Development Project, April 2006 — June 2011. Project
implementation support to develop a more competitive and sustainable agribusiness subsector in Pakistan.

In 2011, we won 3 new contracts —

Pacific Regional: ADB Strengthening Coastal and Marine Resources Management in the Coral Triangle of
the Pacific (Phase 2), Nov. 2011 — Nov. 2015. ANZDEC is the Program Management Consultant (PMC) for this
regional policy and advisory technical assistance to implement a four-year program to strengthen the management of
coastal and marine resources in 5 Pacific Coral Triangle countries. It will assist Papua New Guinea, Solomon Islands and
Timor Leste in fulfiling their Coral Triangle Initiative objectives and engage Fiji and Vanuatu in such activities.

Asia and the Pacific: ADB Enabling Climate Change Response in Asia and the Pacific — Capacity
Development to Address Climate Change (Subproject 3), Sept. 2011 — Dec. 2012. The TA will strengthen the
capacity of participating DMCs in Asia and the Pacific and development practitioners to apply the best available
climate change knowledge to development planning.

Solomon Islands: NZAID Public Finance Management in Education Sector, Sept. 2011-Nov. 2012. The purpose
of this assignment is to establish and embed good pubilic financial management practices in the education sector. The
goal is improved quality of expenditure by Solomon Islanders of Solomon Island Government and sector budget support



funds to achieve the Ministry of Education and Human Resources goal of quality education for all. An institutional
strengthening approach should be taken to achieving this goal.

We value your referrals

We’re always interested in consultants who are good at what they do - please contact us with your details or ask your
colleagues and friends to get in touch and we’ll take it from there.

Keep us up-to-date
Please do not forget to e-mail us your latest CV and availability details.
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Wishing you a safe and merry Christmas and a wonderful start to the New Year!

FErom all of us at ANZDEC

"Christmas gift suggestions: To your enemy, forgiveness. To an opponent, tolerance. To a friend, your heatrt.
To a customer, service. To all, charity. To every child, a good example. To yourself, respect."~ Oren Arnold
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